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Instructional Events & Boosters 

 

1.  A solid instructional event gets everyone on the same page: 

a. Have an initial instructional rollout in September and a refresher in January 

(when returning from the winter break) 

b. Differentiate the instructional event across the grades to address the different 

developmental needs of students 9th-12th grade 

c. Engage students as teachers of the expectations 

d. Intersperse spirit and community building activities with the instructional 

process 

 

2. Boosters keep PBIS alive and relevant: 

a. Review data monthly 

b. Select target and define the Boost Goal 

c. Send data; Boost Goal and specific suggestions to teachers 

d. Teachers share data and Boost Goal with the students 

e. At least once during the month, the coach sends reminders to staff with 

suggestions 

 

Recognition System & Social Praise 

 

3. Have multiple pathways to acknowledge students 

a. Tickets or other token for day to day routines 

b. Positive Referral for extraordinary demonstration of character 

i. Some schools have a Breakfast once a month for all students who 

received the Positive Referral during the month. 

c. Public Brag Board that highlights students character achievements 

 

4. Differentiate incentive options 

a. Solicit input from students at least three times a year to keep incentives fresh 

b. Designate grade specific incentives (9th grade only; 12th grade only, etc.) 

mailto:sharon.lohrmann@rutgers.edu
http://www.njpbs.org/


c. Attend to your students unique interests and responses to incentives 

i. What do 12th graders tend to like? 

ii. What do 9th graders tend to like? 

 

5. Stay the course 

a. Social status is everything in high school, so students may not always 

display the kind of ‘excited reaction’ to receiving a ticket that we are looking 

for, especially in front of others. 

b. Stick with the fundamentals:  high frequency behavior specific praise will 

shape the kind of positive behaviors you want to see.   

c. Solicit feedback from students to see what receiving a ticket (i.e., the praise 

statement) means to them.  Here are two important quotes we learned in New 

Jersey: 

i. High School Junior:  “I keep all my tickets in a journal.  Each one is a 

special memory with one of my teachers.” 

ii. High School Senior:  “You know we are just too cool for the room.  So, 

the kids aren’t going to jump up and down when you give them a ticket.  

It doesn’t mean we aren’t happy to get it.  We’re just going to make you 

work for it.” 

 

6. Keep Staff in the spotlight 

a. Reverse Days:  Hold three staff appreciation (also called reverse) days a 

year during which students provide staff with tickets.  At the end of the event 

have a staff raffle 

b. Spotlight on Staff:  student PBIS committee (or interns) profile staff.  The 

staff person is featured for the week.  The profile includes a picture, interview, 

fun fact announcements about the staff person, and posting on a dedicated 

bulletin board 

 

Communication and Professional Development 

 

7. Face to face communication with staff increases follow through 

a. Email can get lost or overlooked 

b. Coach or someone from the team attends monthly planning meetings and 

provides PBIS updates 

c. Divide up the staff list among PBIS team members.  Each team member 

takes 10 or so names and is responsible for face to face contact during the 

month 

 

 



8. Link everything back to your pro-social identity (e.g., Keys to Success; Aspire 

Higher, Be REAL, etc.) 

a. Build your triangle:  use the triangle framework to conduct initiative and 

program mapping for your school 

i. What are the gaps? 

ii. What are the overlaps? 

 

Student Leadership 

 

9. Make students an integral part of the planning and implementation process:  

Train for Leadership 

a. PBIS Interns: Internships create a formal opportunity for students to develop 

leadership skills.  Use your state’s option for student internships or field 

placement as an opportunity to engage their participation in PBIS leadership. 

b. Student Committee:  Another formal option is to have a dedicated student 

committee, that includes a faculty advisor and that is recognized as an official 

student committee. 

c. Student Volunteers:  A less formal option is to routinely recruit for student 

volunteers who are willing to assist with various tasks (e.g., setting up for an 

event, video editing, etc.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IRVINGTON HIGH SCHOOL 

POSITIVE BEHAVIOR SUPPORT IN SCHOOLS 

STUDENT AMBASSADORS PROGRAM 
 
 

MISSION STATEMENT OF STUDENT AMBASSADORS PROGRAM 
 
Staff members and student representatives of Irvington High School will work together to 
create environments that encourage and support prosocial student behavior at the school-
wide, classroom, and individual student levels using current, research validated practices 
in positive behavior support.  Staff members will collaborate with student representatives 
to positively and proactively address the individualized behavior support needs of all 
students, including students with disabilities, engaging in repeated behavior issues. 
 
 

MEMBERSHIP REQUIREMENTS 
 
1. Executive Council for Student Ambassadors Program 

a. Three (3) representatives each from grade levels 9, 10, 11 
i. teacher recommendation 

2. General Council for Student Ambassadors Program 
a. Seven (7) representatives each from grade levels 9, 10, 11 

i. general admission 
ii. first come, first serve 

iii. teacher recommendation 
 
 

MEMBERSHIP RESPONSIBILITIES 
 
1. Executive Council student members will meet monthly with IHS-PBSIS staff members in 

designated rooms to discuss and address current and future events, issues, concerns, 
and questions related to PBSIS-oriented activities. 

2. Executive and General Council student members will attend scheduled group meetings 
with an attendance rate of 75% or higher. 

a. Executive Council student members will direct sub-groups associated with 
specific components of PBSIS activities 

i. Fundraising 
ii. Ticket pulls 

iii. Student store 
iv. Special events 

b. General Council student members will meet with their respective sub-groups to 
address tasks and activities either (a) presented by IHS-PBSIS staff members or 
(b) assigned by Executive Council student members. 

3. Executive Council student members will submit monthly group meeting minutes to Ms. 



Phillips (Room 108) to be shared with IHS-PBSIS staff members. 
 
 

COMMUNITY SERVICE AWARDS 
 

1. A Community Service “Certificate of Attendance” will be awarded to Executive and 
General Council student members for time recorded in meetings with IHS-PBSIS 
staff members and group meetings, respectively. 

2. Community service hours will be awarded to Executive and General Council student 
members on a 1:1 ratio for time recorded assisting with, or conducting, IHS-PBSIS 
events and activities. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Instructions for Holding a Staff Appreciation / Reverse Week 

 

1.  Select a week to dedicate Staff Appreciation 

2. On Monday, provide each student with 3-5 tickets.   

3. Instruct the students to think about adults in the building who have been helpful, caring, 

or important to them this school year.  Remind students that adults include teachers, 

custodians, security, cafeteria staff, counselor, etc. 

4. Instruct the students to tell the adult why they are giving them the ticket (e.g., “Thanks 

for helping me in math when I got stuck”) 

5. Raffle option 

a. If you decide to have a staff raffle at the end of the week determine: 

i. Where will staff deposit the tickets 

ii. How will you handle if staff want to keep their tickets as a memento 

1. Photocopy tickets 

2. Return tickets after the raffle 

iii. How you handle prizes for the 1-3 staff members selected. 

Have a great Staff Appreciation Week!!! 

 

 

See below for multiple ticket template 

 

Thanks for Helping 

Me Reach for the 

Stars! 

 

To: 

 



From: 

 

Thanks for Helping 

Me Reach for the 

Stars! 

 

To: 

 

From: 

Thanks for Helping 

Me Reach for the 

Stars! 

 

To: 

 

From: 

Thanks for Helping 

Me Reach for the 

Stars! 

 

To: 

 

From: 

Thanks for Helping 

Me Reach for the 

Stars! 

 

To: 

 

From: 

Thanks for Helping 

Me Reach for the 

Stars! 

 

To: 

 

Thanks for Helping 

Me Reach for the 

Stars! 

 

To: 

 



From: From: 

Thanks for Helping 

Me Reach for the 

Stars! 

 

To: 

 

From: 

Thanks for Helping 

Me Reach for the 

Stars! 

 

To: 

 

From: 

  

 

POSITIVE BEHAVIOR  

STUDENT REFERRAL 
 

[Name of School] 

Student Name 

Teacher/Staff Member (print name) 

Grade Location 

Students receive a Positive Behavior Referral for being an exemplary role model at our school.  Congratulations 
for receiving this refer for the following reason(s): 

__  Consistent readiness for class (e.g.,  
      being on time, having materials) 
__  Exemplary participation in class 
__  Overcoming obstacles or sticking with  
      a challenging assignment 

__ Persistent Positive Attitude             
__ Contributing to the sense of  
      community at our school 
__Volunteering their time 
 __Helping out another student in a  
     difficult social situation (e.g.,   
     bullying)            

__ Provided help to a staff member         
__ Providing help to a peer      
__ Other (explain):      

Please provide an example that illustrates the student’s accomplishment: 
 
 
 
 

 
Teacher / Staff Person  Signature ______________________________________________________________     Date:  ______________     

For the Student to complete: 
 



In addition to your personal copy, a copy of this referral will also go in your school file.  We are proud of your efforts and 
would like to share this recognition with people important in your life.  Please check off how you would like us to share 
this referral: 
 
__ Post on the student wall of fame 
__ Send a copy to my parents 
__ Send a copy to my teachers (list the teachers you would like a copy to go to: 
 
 
 
 

 

 

 

 

 

 

 

Sample Student Rollout Schedule of Activities 

 

Extended 
Homeroom  
7:40-9:10  

9:15-9:55  10:00-10:40  10:45-11:25  Return to 
Homerooms  
11:30-12:15  

Attendance 

 
Teach Expectations: 
 Homeroom 

 
Icebreaker Activity  
 Relationship 

Building 
  
Welcome Video  
 Introduce all 

Administrators 

 Overarching 
Expectations 

 
Transition to 
Designated 
Locations  

Group 1 

 
Teach Expectations 
& procedures: 
 Lunchroom 

 
Group 2 

Teach Expectations 
& procedures 

 Auditorium 

 Dress Code 

 Entrance 
Security 

 
Kick off Video  
   

Group 3 

 

Group 3 

 
Teach Expectations 
& procedures: 
 Lunchroom 

 
Group 1 

Teach Expectations 
& procedures 

 Auditorium 

 Dress Code 

 Entrance 
Security 

 
Kick off Video  
 

Group 2 

 

Group 2 

 
Teach Expectations 
& procedures: 

 Lunchroom 

 
Group 3 

Teach Expectations 
& procedures 

 Auditorium 

 Dress Code 

 Entrance 
Security 

 
Kick off Video  
 

Group 1 

 

 
 
Teach Expectations 
& procedures 

 Bathroom 

 Dismissal 
procedures 

 
 
Character Building 
Activity   
 
 
Goal setting  
 
 
Parent Info  
 



 Practice / Model 
expectations  

 

Teach expectations 
& procedures 

 GYM  
 
Recognition System 
and first drawing 

 
Minute to Win It  
 

Teach expectations 
& procedures 

 GYM  
 
Recognition System 
and first drawing 

 
Minute to Win It  
 

Teach expectations 
& procedures 

 GYM  
 
Recognition System 
and first drawing 

 
Minute to Win It  
 

Distribute packets 
to be returned  next 
day 
 

 

 

 

 

 

 

 

 

Graffiti Wall / Poster Activity 
 
The purpose of this activity is to have students talk about what the expectations mean to 

them and convey their reflections through artistic methods 

Develop materials to implement the lesson 

 

Develop visuals to compliment discussion of the expectations.  Visuals should focus on students 

demonstrating / modeling the expectations and avoid using students to act out negative 

scenarios: 

a. Video models of students explaining or showing how to do the videos. 

i. Recruit high school students with an inertest in visual arts to assist with 

filming or editing video 

b. Live role plays  

c. PowerPoint using pictures of students demonstrating the expectations paired 

with text.   

Develop mini scenarios, examples and review questions that reflect your school’s expectations 

and routines that you can use during check for understanding discussions. For example:  

 It is time to line up to leave for recess – Table #5 show me what you would do 

 Why do you think it is important that everyone walk on the right side of the 

hallway? 

Each lesson has a community building activity that will need advanced preparation.  Community 

building activities can occur along with the teaching portion of the lesson or as follow up to the 



lesson. The community building activity for this lesson is a Graffiti Wall and needs to following 

advanced preparation:   

 Have a strategy for dividing students into groups 

 Have 1-2 pieces of flip chart for each of your school’s school wide expectations (e.g., 

respect or responsibility).  Label each of the flips with a single expectation (e.g., respect) 

 Hang the flip chart paper in stations around the classroom (or out in the hallway) 

 Have markers, crayons, colored pencils etc. available at each of the flip chart station 

 Increase the fun / creativity factor with stickers, books of quotes, songs with relevant 

lyrics, etc. that students can draw inspiration from 

 

Activity Instructions: 

1. Script option to introduce the activity:  Today we are learning about how we can 
work together to have the best possible experience in the classroom.  Learning to 
work together and appreciate one another is an important part of our school culture.  
Let’s have a little bit fun and work together to help us to remember how we can all 
be [insert motto or school wide expectation framework] 
 

2. Divide students into groups 

3. Assign each group to an expectation station, the groups will rotate through all the 

stations 

4. Instruct students to use the markers, colored pencils, etc. to graffiti words, poems, 

rhymes, pictures, famous quotes, etc. that reflects for them the expectation in 

classroom (e.g., what does respect look like/mean to you in the classroom?).  

Students can ‘graffiti’ individually or work together as a group. 

5. Allow about 10 minutes at each station. 

6. Provide social praise and distribute tickets for participating 

               

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

Respect Rhymes Activity 

Script option to introduce the activity:  Today we are learning about how we can 
work together to have the best possible experience in the hallway.  Learning to work 
together and appreciate one another is an important part of our school culture.  Let’s 
have a little bit fun and work together to help us to remember how we can all be [insert 
motto or school wide expectation framework] 
 

Develop materials to implement the lesson 

 

Develop visuals to compliment discussion of the expectations.  Visuals should focus on students 

demonstrating / modeling the expectations and avoid using students to act out negative 

scenarios: 

d. Video models of students explaining or showing how to do the videos. 

i. Recruit high school students with an inertest in visual arts to assist with 

filming or editing video 

e. Live role plays  

f. PowerPoint using pictures of students demonstrating the expectations paired 

with text.   

Develop mini scenarios, examples and review questions that reflect your school’s expectations 

and routines that you can use during check for understanding discussions. For example: 

 It is time to line up to leave for recess – Table #5 show me what you would do 

 Why do you think it is important that everyone walk on the right side of the hallway? 



Each lesson has a community building activity that will need advanced preparation.  Community 

building activities can occur along with the teaching portion of the lesson or as follow up to the 

lesson. The community building activity for this lesson is Respect Rhymes & Raps and needs 

to following advanced preparation  

 Have a plan to organize students into heterogeneous groups 

 If appropriate, develop rules or guidelines for developing the Rhymes & Raps (e.g., 

clean language, 8 lines, etc.) 

 Have dictionaries, thesauruses available or access to the internet 

o http://www.rhymer.com  searchable data base 

o Shahi visual dictionary:  http://blachan.com/shahi/ 

Vocabahead multi sensory dictionary:  

http://www.vocabahead.com/StudyRoom/tabid/61/Default.aspx 

Activity Instructions: 

1. Divide students into cooperative groups 

2. Assign each group a themed respect concept for the hallway 

3. Have students work together to create Respect Rhymes or Raps that illustrate 

the expectation for the hallway.  Some tips or guidelines to provide students 

a. Create an 8 line Rhyming poem or rap on Respect that reflects the 

hallway expectations 

b. Remind students to find the final stressed syllable in the word and cut off 

all the letters before the vowel 

4. Once students have completed their rhyme or rap have them create a poster to 

display in the hallway. 

Variation:  have groups submit their rhymes and then have the school vote on the 

top rhymes 

Examples of One- and two-syllable End Rhymes of respect: 

abject affect aspect bedecked bisect 

bullnecked checked collect connect convect 

correct decked defect deflect deject 

detect direct dissect effect eject 

elect erect expect flecked henpecked 

infect inflect inject insect inspect 

necked neglect object pecked perfect 

prefect project prosect prospect protect 

rechecked reflect reject resect respect 

http://www.rhymer.com/
http://blachan.com/shahi/
http://www.vocabahead.com/StudyRoom/tabid/61/Default.aspx
http://www.m-w.com/dictionary/respect
http://www.rhymer.com/RhymingDictionary/abject.html
http://www.rhymer.com/RhymingDictionary/affect.html
http://www.rhymer.com/RhymingDictionary/aspect.html
http://www.rhymer.com/RhymingDictionary/bedecked.html
http://www.rhymer.com/RhymingDictionary/bisect.html
http://www.rhymer.com/RhymingDictionary/bullnecked.html
http://www.rhymer.com/RhymingDictionary/checked.html
http://www.rhymer.com/RhymingDictionary/collect.html
http://www.rhymer.com/RhymingDictionary/connect.html
http://www.rhymer.com/RhymingDictionary/convect.html
http://www.rhymer.com/RhymingDictionary/correct.html
http://www.rhymer.com/RhymingDictionary/decked.html
http://www.rhymer.com/RhymingDictionary/defect.html
http://www.rhymer.com/RhymingDictionary/deflect.html
http://www.rhymer.com/RhymingDictionary/deject.html
http://www.rhymer.com/RhymingDictionary/detect.html
http://www.rhymer.com/RhymingDictionary/direct.html
http://www.rhymer.com/RhymingDictionary/dissect.html
http://www.rhymer.com/RhymingDictionary/effect.html
http://www.rhymer.com/RhymingDictionary/eject.html
http://www.rhymer.com/RhymingDictionary/elect.html
http://www.rhymer.com/RhymingDictionary/erect.html
http://www.rhymer.com/RhymingDictionary/expect.html
http://www.rhymer.com/RhymingDictionary/flecked.html
http://www.rhymer.com/RhymingDictionary/henpecked.html
http://www.rhymer.com/RhymingDictionary/infect.html
http://www.rhymer.com/RhymingDictionary/inflect.html
http://www.rhymer.com/RhymingDictionary/inject.html
http://www.rhymer.com/RhymingDictionary/insect.html
http://www.rhymer.com/RhymingDictionary/inspect.html
http://www.rhymer.com/RhymingDictionary/necked.html
http://www.rhymer.com/RhymingDictionary/neglect.html
http://www.rhymer.com/RhymingDictionary/object.html
http://www.rhymer.com/RhymingDictionary/pecked.html
http://www.rhymer.com/RhymingDictionary/perfect.html
http://www.rhymer.com/RhymingDictionary/prefect.html
http://www.rhymer.com/RhymingDictionary/project.html
http://www.rhymer.com/RhymingDictionary/prosect.html
http://www.rhymer.com/RhymingDictionary/prospect.html
http://www.rhymer.com/RhymingDictionary/protect.html
http://www.rhymer.com/RhymingDictionary/rechecked.html
http://www.rhymer.com/RhymingDictionary/reflect.html
http://www.rhymer.com/RhymingDictionary/reject.html
http://www.rhymer.com/RhymingDictionary/resect.html
http://www.rhymer.com/RhymingDictionary/respect.html


sect select shipwrecked specked subject 

suspect transect trekked trisect unchecked 

v-necked wrecked 

   
 

 

 

 

 

 

 

 

We are the Change Pledge Quilt… Activity 

Purpose:  the purpose of this activity is to engage students to reflect on the school-wide 

expectations by identifying a personal action or commitment they will make that will 

contribute to a positive change in the school.  Student’s individual contributions will be 

integrated to form a school-wide quilt display. 

Develop materials to implement the lesson 

 

Develop visuals to compliment discussion of the expectations.  Visuals should focus on students 

demonstrating / modeling the expectations and avoid using students to act out negative 

scenarios: 

g. Video models of students explaining or showing how to do the videos. 

i. Recruit high school students with an interest in visual arts to assist with 

filming or editing video 

h. Live role plays  

i. PowerPoint using pictures of students demonstrating the expectations paired 

with text.   

Identify a group of students who will participate as either the primary instructors or co-

instructors’ for this lesson.  Provide students with sufficient preparation time ahead of the 

instructional event.   

Develop mini scenarios, examples and review questions that reflect your school’s expectations 

and routines that you can use during check for understanding discussions. For example: 

http://www.rhymer.com/RhymingDictionary/sect.html
http://www.rhymer.com/RhymingDictionary/select.html
http://www.rhymer.com/RhymingDictionary/shipwrecked.html
http://www.rhymer.com/RhymingDictionary/specked.html
http://www.rhymer.com/RhymingDictionary/subject.html
http://www.rhymer.com/RhymingDictionary/suspect.html
http://www.rhymer.com/RhymingDictionary/transect.html
http://www.rhymer.com/RhymingDictionary/trekked.html
http://www.rhymer.com/RhymingDictionary/trisect.html
http://www.rhymer.com/RhymingDictionary/unchecked.html
http://www.rhymer.com/RhymingDictionary/v-necked.html
http://www.rhymer.com/RhymingDictionary/wrecked.html


 It is time to line up to leave for recess – Table #5 show me what you would do 

 Why do you think it is important that everyone walk on the right side of the hallway? 

Each lesson has a community building activity that will need advanced preparation.  Community 

building activities can occur along with the teaching portion of the lesson or as follow up to the 

lesson.  The activity for this lesson is We are the Change Pledge Quilt and needs to following 

advanced preparation  

 Enough 8x8 squares for each student to create their own Pledge quilt square 

 Identify different colored paper so that when displayed as a “quilt” the colored 
background paper can create patterns to illustrate how the individual contributions of 
each student come together into a cohesive whole (see sample patterns at the end of 
the lesson) 

 A variety of creative materials that will encourage students to express their ‘pledge’ 
using different mediums (coloring, drawing, collage, etc.) 

 A couple of sample squares that illustrate different approaches 

 A variety of biography/autobiography materials of famous people (e.g., historical, sports, 
arts, environmentalists, entertainment) that have inspiring stories 

o www.biographyonline.net has a lot of short biographical information for 
inspirational figures 

o http://afrodaddy.com/content/inspirational-people excellent selection of 
inspirational figures and very well developed biographical information 

 A page or so of inspirational quotes (see sample at the end)  

 A dedicates space and plan to display the squares as a quilt. 

 

 Activity Instructions 

 Script option to introduce the activity:  Today we are learning about how we can 
work together to have the best possible experience in the media center.  Learning to 
work together and appreciate one another is an important part of our school culture.  
Let’s have a little bit fun and work together to help us to remember how we can all 
be [insert motto or school wide expectation framework].  We are going to draw 
inspiration from a famous quote made by Mahatma Gandhi “Be the change you want 
to see in the world” and the lives of people who inspire us.  The people we most 
admire like Jackie Robinson, Martin Luther King Jr., Rosa Parks, …others all led 
their life by modeling and being the change they wanted to see happen.  Our activity 
today is going to illustrate how each of our individual contributions work in 
combination or in concert with one another to result in something greater than just 
our individual contribution.  
 

 Our first step is talk about the types of changes you want to see in the world or your 
own life.  For example: 

o Is civil rights important to you? 
o Do you want to do something about poverty when you grow up? 
o Do you want to see less violence in the world? 

 

http://www.biographyonline.net/
http://afrodaddy.com/content/inspirational-people


 On your table there are supplies for you to create an 8 x 8 pledge square.  Your 
pledge square should reflect a personal action or commitment you are making to be 
‘the change you wish to see in the world (or our school).  All of your squares will be 
assembled to create a display.  We will be using the different colored backgrounds 
to create a pattern. 

 

 The media center is the perfect place to draw inspiration for this activity so there are 
so many resources about inspiration people.  We have books, poems, fact sheets, 
etc. that can inspire you!  

 

 Students develop their pledge squares – can work together in pairs or small groups 
if they prefer. 

 

 Pledge squares are arranged in a pattern and displayed in a public location. 
 

 Provide social praise and distribute tickets for participating 
 

Sample Inspirational Quotes 

 “You must be the change you want to see in the world”.  Mahatma Gandhi 

 “Education is the most powerful weapon which you can use to change the world.”  Nelson 
Mandela 
 

 “Never doubt that a small group of thoughtful, committed, citizens can change the world. 
Indeed, it is the only thing that ever has.”  Margaret Mead 

 “The world as we have created it is a process of our thinking. It cannot be changed without 
changing our thinking.”  Albert Einstein 

 “Change will not come if we wait for some other person, or if we wait for some other time. 
We are the ones we've been waiting for. We are the change that we seek.”  Barack Obama 

 

 “They always say time changes things, but you actually have to change them yourself.”  
Andy Warhol 

 

 “Stepping onto a brand-new path is difficult, but not more difficult than remaining in a 
situation, which is not nurturing to the whole woman.”  Maya Angelou 

 

 “I alone cannot change the world, but I can cast a stone across the waters to create many 
ripples.”  Mother Teresa 
 

 “Those who cannot change their minds cannot change anything.” George Bernard Shaw 
 

 “Incredible change happens in your life when you decide to take control of what you do have 
power over instead of craving control over what you don't.”  Steve Maraboli 



 “I have accepted fear as part of life – specifically the fear of change... I have gone ahead 
despite the pounding in the heart that says: turn back....”  Erica Jong 

 

 “Pessimists are usually right and optimists are usually wrong but all the great changes have 
been accomplished by optimists.”  Thomas L. Friedman 

 “Change is the end result of all true learning.”  Leo Buscaglia 

 “The changes we dread most may contain our salvation.”  Barbara Kingsolver 

 “The beautiful journey of today can only begin when we learn to let go of yesterday.”  Steve 
Maraboli 

 “A little rebellion is a good thing.”  Thomas Jefferson 

 “Change your thoughts and you change your world.”  Norman Vincent Peale 
 

 “The only man I know who behaves sensibly is my tailor; he takes my measurements anew 
each time he sees me. The rest go on with their old measurements and expect me to fit 
them.”  George Bernard Shaw 

 

 “Judging is preventing us from understanding a new truth. Free yourself from the rules of old 
judgments and create the space for new understanding.”  Steve Maraboli 

 “The greatest mistake of the movement has been trying to organize a sleeping people 
around specific goals. You have to wake the people up first, then you'll get action.”  
Malcolm X 

 “Change is the law of life. And those who look only to the past or present are certain to miss 
the future.”  John f. Kennedy 

 

 “I cannot say whether things will get better if we change; what I can say is that they must 
change if they are to get better.”  George Christoph Lichtenberg 

 

 “You really can change the world if you care enough.”  Marian Wright Edelman 

 “Peace is a daily, a weekly, a monthly process, gradually changing opinions, slowly eroding 
old barriers, quietly building new structures. And however undramatic the pursuit of peace, 
the pursuit must go on.” John F. Kennedy 

 

 “Either way, change will come. It could be bloody, or it could be beautiful. It depends on us.” 
Arundhati Roy 

 

 “When you know better you do better.”  Maya Angelou 
 

 “Intelligence plus character-that is the goal of true education.”  Martin Luther King Jr. 
 



 “Nine tenths of education is encouragement.” Anatole France 

  “First they ignore you, then they laugh at you, then they fight you, then you win.”  Mahatma 
Gandhi 

 “I suppose leadership at one time meant muscles; but today it means getting along with 
people.” Mahatma Gandhi 

 Constant development is the law of life, and a man who always tries to maintain his dogmas 
in order to appear consistent drives himself into a false position.” Mahatma Gandhi 

 

 “Good character is more to be praised than outstanding talent. Most talents are, to some 
extent, a gift. Good character, by contrast, is not given to us. We have to build it, piece by 
piece -- by thought, choice, courage, and determination.” Jackson Brown 

 “We all have ability. The difference is how we use it.”  Stevie Wonder 

 “We must not, in trying to think about how we can make a big difference, ignore the small 
daily differences we can make which, over time, add up to big differences that we often 
cannot foresee.” Marion Wright Edelman 

 “It is time for us all to stand and cheer for the doer, the achiever - the one who recognizes 
the challenge and does something about it.” Vincent Lombardi 

 “It takes less time to do things right than to explain why you did it wrong.” Henry 
Wadsworth Longellow 

 “Knowing is not enough; we must apply. Willing is not enough; we must do.” Johann von 
Goethe 

 “Love and compassion are necessities, not luxuries. Without them humanity cannot survive.” 
Dalai Lama 

 “Strength lies in differences, not in similarities.” Stephen Covey 

 “Success is to be measured not so much by the position that one has reached in life as by 
the obstacles which he has overcome.” Booker T. Washington  

 “Desire is the starting point of all achievement, not a hope, not a wish, but a keen pulsating 
desire which transcends everything.”  Napoleon Hill 

 “In any situation, the best thing you can do is the right thing; the next best thing you can do 
is the wrong thing; the worst thing you can do is nothing.”   Theodore Roosevelt 

 “A happy person is not a person in a certain set of circumstances, but rather a person with a 
certain set of attitudes.”  Hugh Downs 

 “Take the first step in faith. You don’t have to see the whole staircase, just take the first 
step.” Dr. Martin Luther King Jr. 

 “People become really quite remarkable when they start thinking that they can do things. 
When they believe in themselves they have the first secret of success.”  Norman Vincent 
Peale 



 “I can’t understand why people are frightened by new ideas. I’m frightened by old ones.”  
John Cage 

 “To avoid criticism do nothing, say nothing, be nothing.” Elbert Hubbard 

 “I’ve learned that no matter what happens, or how bad it seems today, life does go on, and it 
will be better tomorrow.”  Maya Angelou 

 “Always bear in mind that your own resolution to succeed is more important than any other 
one thing.” Abraham Lincoln 

 “The secret of getting started in breaking your complex, overwhelming tasks into small 
manageable tasks, and then start on the first one.”  Mark Twain 

 “There’s only one way to succeed in anything and that is to give everything.”  Vince 
Lombardi 

 “Intellectuals solve problems; geniuses prevent them.”  Albert Einstein 

 “Long range goals keep you from being frustrated by short-term failures.”  James Cash 
Penney 

 “If you don’t have time to do it right, when will you have to do it over?” John Wooden 

 “Most folks are about as happy as they make up their minds to be.”  Abraham Lincoln 

 Obstacles are those frightful things you see when you take your eyes off your goal.”  Henry 
Ford 

 “I never teach my pupils.  I only attempt to provide the conditions in which they can learn.”  
Albert Einstein 

 “Imagination is everything.  It is the preview of life’s coming attractions.” Albert Einstein 

 “Opportunity is missed by most people because it is dressed in overalls and looks like work.”  
Thomas A. Edison 

 “The belief in a thing makes it happen.”  Frank Lloyd Wright 

 “Destiny is not a matter of chance, it is a matter of choice; it is not a thing to be waited for, it 
is a thing to be achieved.”  Winston Churchill 

 “Failure is not fatal, but failure to change might be.” John Wooden  

 “Faith is taking the first step even when you don't see the whole staircase.” Martin Luther 
King, Jr. 

 “If you don't like something, change it. If you can't change it, change your attitude.” Maya 
Angelou 

 “We cannot change our past. 
We cannot change the fact that people will act in a certain way. 
We cannot change the inevitable.  



The only thing we can do is play on the string we have, and that is our attitude.” Charles 
Swindoll 

 “To live is to choose. But to choose well, you must know who you are and what you stand 
for, where you want to go and why you want to get there.” Kofi Annan 

 “You are braver than you believe, stronger than you seem, and smarter than you think.”  A. 
A. Milne (Winnie-The-Pooh) 

 “The future belongs to those who believe in the beauty of their dreams.” Eleanor Roosevelt  

 “All our dreams can come true, if we have the courage to pursue them.” Walt Disney 

 ‘We all have dreams. But in order to make dreams come into reality, it takes an awful lot of 
determination, dedication, self-discipline, and effort.”  Jesse Owens 

 “After climbing a great hill, one only finds that there are many more hills to climb.” Nelson 
Mandela 

 “The trouble with the world is not that people know too little, but that they know so many 
things that ain't so.” Mark Twain 

 “Never give up, for that is just the place and time that the tide will turn.” Harriet Beecher 
Stowe  

 “A journey of a thousand miles begins with a single step.” Lao Tzu  
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